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Please note that the timeline for the annual report has been changed to reflect the current and most up to 
date work and priorities of the organisation. This annual report therefore includes an outline of key work 

areas from October 2018 – October 2019.  
 



 

 

Page | 2  
 

 
 

Chairperson’s Note 

I am delighted to present to our members the CWI Annual Report for the period 2018 – 2019. 

We acknowledge the ongoing support of the Department of Rural and Community Development through the 
Scheme of Support for National Organisations, which provides core funding for the work of CWI.  We were 
heartened to receive a new round of funding from the SSNO to support the work of CWI for the period 2019 - 
2022. CWI received the maximum amount of funding available under the Scheme which is testament to the work 
of the organisation and recognition of the importance of supporting and promoting community work as an 
approach to tackling poverty, inequality and social exclusion and promoting human rights. 

Rachel Doyle and Ann Irwin continue to share the position of CWI National Co-ordinator. Clearly, limited 
resources and a lack of funding mechanisms to support community development at local and national levels 
presents CWI with many challenges. Challenges in terms of both ongoing sustainability and crucially in terms of 
growing and expanding the organisation to meet the needs of community workers, community development 
organisations, communities themselves in their efforts to work for a better and more equal and sustainable 
society.  

Some noteworthy elements of the work over the past year include the publication by the Department of Rural 
and Community Development of Sustainable, Inclusive and Empowered Communities: a five -year strategy to 
support the community and voluntary sectors, to which CWI staff dedicated much time, effort and resources. In 
the past year, CWI also contributed to the Community Sponsorship Programme, an initiative of the Department of 
Justice to develop a system to welcome refugees to communities, work on the next phase of CWI engagement 
with commissioning, we reinvigorated our work on community work approaches to climate action and worked to 
develop new community work approaches to mental health and violence against women. In the past year, CWI 
introduced free membership resulting in a significant increase in members. We also established a new Policy and 
Practice Working Group, which has been very beneficial. 

I would like to thank the CWI staff and Central Group for their commitment, work and dedication in what are 
undoubtedly challenging times and look forward to continuing with this work into the future. 

 
Patricia Brennan 

CWI Chairperson 
 

CWI Central Group 

The CWI Central Group is the board of directors of the organisation. Members for 2018 - 2019 were: 
• Áine Deeley • Patricia Brennan 

• Anastasia Crickley • Ronnie Fay 

• Niamh Wogan • Seanie lamb 

• Obert Makaza • Siobhan McLaughlin 

• Oonagh Mc Ardle • Valerie McFarlane 
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Introduction 
Established in 1981, Community Work Ireland (CWI) is a national organisation that promotes and supports 
community work as a means of addressing poverty, social exclusion and inequality, promoting, protecting and 
advancing human rights and ultimately achieving social change that will contribute to the creation of a just, 
sustainable and equal society. 

The CWI is a membership organisation. Its membership comprises individuals and organisations involved in 
community work at local and national level. There are currently approximately 800 individual and organisational 
members of CWI. 

CWI Values 
CWI values reflect the values of community development and it is these that underpin the work of the 
organisation. Community Work Ireland believes in and is committed to the values outlined below and as set 
out in the All Ireland Standards for Community Work: 

• Collectivity –Working in a collective way that emphasises the right of members to collectively 
influence the work of the organisation. A collective approach requires practitioners to focus on the 
potential benefits for communities rather than focusing only on benefits to individuals. CWI believes 
in and is committed to collaboration and partnership approaches to achieving common goals; 

• Community Empowerment – Community empowerment 
involves an approach which leads people and communities 
to be resilient, organised, included and influential; 

• Social Justice and Sustainable Development – Promoting a 
just society involves promoting policies and practices that 
challenge injustice, poverty, inequality, discrimination and 
social exclusion, and valuing diversity of identities and 
approaches. Promoting a sustainable society involves 
promoting environmentally, economically and socially 
sustainable policies and practices; 

• Human Rights – In seeking a society where human rights and 
equality are realised and discrimination is addressed, 
community development is reinforced by human rights 
mechanisms and frameworks, processes and standards for 
the protection and promotion of human rights for all; 

• Equality – Promoting equality and challenging inequality and 
oppression 

• Anti-discrimination – CWI is opposed to discrimination in all its forms and is committed to working 
to eliminate discrimination; 

• Participation – Participation is rooted in the self-identification of needs and interests, the 
formulation of responses by the community or group concerned and is central to their ability to 
continue to influence outcomes. 

CWI continues to be committed to putting these values into practice underpinned as they are by those of 
professional commitment, integrity, transparency in governance and team approaches to decision-making. 
The voice of CWI members is central to all CWI work. 

CWI Funding and Staffing 
The Scheme of Supports to National Organisations (SNNO) continued to provide core funding to CWI 
supporting the employment of staff and overhead costs. 
 
At present CWI has resources to employ the equivalent of 1 full time Co-ordinator and an Administrator for 
two days a week, making membership involvement, engagement and participation crucial for the 
development of our work. 



 

 

Page | 4  
 

 
We thank all those who have given their voluntary time to support CWI and invite members to engage in the 
policy and or climate and sustainable development subgroups as a way of contributing your expertise and 
experience to the work of CWI.  

CWI strategic plan 2016 – 2019 
The CWI strategic plan 2016 – 2019 established two overarching goals under which there are five strategic 
priorities: 

Goal 1 
Supporting and Promoting Community Work 

CWI’s goal is the achievement of recognition and validation by all stakeholders of 
autonomous community work as a value-based professional discipline and is 

appropriately resourced to achieve its objectives. 
 

• Strategic Priority 1 To embed community work in the design, development, implementation 
and monitoring of relevant programmes, policies, structures and practices 

• Strategic Priority 2 To resource community work and CWI members through the 
collaborative development of   information and analysis and representation of core issues 
on existing, new and emerging structures. 

• Strategic Priority 3 To provide networking and learning opportunities for community 
workers and other stakeholders 
 

Goal 2 
Organisational Sustainability and Development 

CWI’s goal is a sustainable organisation, recognised, acknowledged and resourced as 
the national organisation promoting and supporting community work with an active 

and engaged membership base. 
 

• Strategic Priority 4 To consolidate and develop the CWI membership 

• Strategic Priority 5 To ensure the sustainability and further development of CWI 
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Annual Report 

Goal 1 Supporting and Promoting Community Work 

Strategic Priority 1 To embed community work in the design, development, 
implementation and monitoring of relevant programmes, policies, structures and 

practices 

Sustainable Inclusive and Empowered Communities A five-year strategy for the 
community and voluntary sectors 2019 – 2024 
 
 
Following over 2 years of intensive work by CWI on the Cross Sectoral Group for 
the implementation plan for the Framework Policy on Local and Community 
Development, August 2019 saw the launch by Minister Michael Ring of 
Sustainable Inclusive and Empowered Communities - A five-year strategy for the 
community and voluntary sectors 2019 – 2024. The Cross-Sectoral Group that 
developed the strategy comprised representatives of government departments 
including the Department of Rural and Community Development, the 
Department of Justice and Equality, the Department of Health, and the 
Department of Employment Affairs and Social Protection, the Community and 
Voluntary Pillar,  the Local Government sector, the Irish Local Development 
Network and NUI Maynooth. Community Work Ireland had two places on the 
Cross-Sectoral Group. 
 
The strategy sets out a long-term vision for communities in Ireland. With actions to be implemented over the next 
five years for community development, local development and the community and voluntary sectors. Importantly 
from CWI’s perspective, the strategy defines community work and places as its core the values of community 
work as set out in the All Ireland Standards for Community Work. It recognises the importance of autonomous 
community work and commits to resourcing such work into the future.  It recognises community work as a 
professional discipline and commits to education and training opportunities for those charged with implementing 
and monitoring community work. The strategy has actions in relation to the Sustainable Development Goals, the 
Public Sector Duty and climate action, the latter referring to supporting community development and local 
development to engage with climate change adaptation and mitigation strategies. 
 
The next stage of this process is the establishment of a strategy 
implementation group to monitor the implementation of actions 
contained therein over the coming 5 years.  It is anticipated that this 
group will comprise membership of the initial Cross Sectoral Group 
including CWI along with other identified stakeholders. 

Community Sponsorship  
We continued during this period to participate as members of the Irish 
Refugee and Migrant Coalition.  We represented the IRMC on the 
Community Sponsorship Working Group in the Department of Justice and 
Equality. Community sponsorship is a new way of welcoming refugees to 
Ireland involving collaboration between Government, UNHCR (the UN 
Refugee Agency), NGOs and civil society. Community sponsorship enables communities to welcome refugees to 
their area and to provide a range of integration supports to a refugee family by establishing Community 
Sponsorship Groups. It is envisaged that Community Sponsorship will assist the Irish Government in meeting and 
going well beyond current annual resettlement quotas 
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CWI undertook media work on behalf of the coalition for the launch of Community Sponsorship Ireland and 
designed a 1 ½ day training programme for potential community sponsorship groups on the themes of power, 
prejudice and equality which we continue to seek to have included in mandatory training for community 
sponsorship groups. 

All Ireland Endorsement Body for Community Work Education and Training (AIEB) 
CWI continued to act as convenor of the All Ireland Endorsement Body for Community Work Education and 
Training.  The group have set out a clear and broad action plan and are currently awaiting confirmation of funding 
from   the Department of Rural and Community Development prior to moving forward on these. An endorsement 
review process was undertaken in 2019 with the Technological University Dublin, Blanchardstown Campus for BA 
(Hons) Community and Youth Development.  The review panel members were Anastasia Crickley, Ann Irwin and 
Michelle Kearns representing AIEB.  

Commissioning 
CWI was successful in its joint application with the Department of Sociology Maynooth University for funding 
from the Irish Research Council to further explore the impact that commissioning is having on community work in 
Ireland. While the research is broader than community work, focusing also on homelessness, domestic violence 
supports and local employment services. A symposium was held in September to discuss initial research findings 
and a publication and seminar are planned for March 2020. It is clear that the previous CWI research findings are 
in line with the experience from other sectors. 

National Strategy for Women and Girls and National Women’s Council of Ireland 
CWI represents the Community Platform on the Committee for the National Strategy for Women and Girls 
convened by the Department of Justice and Equality and Chaired by Minister David Stanton.  These meeting are 
held quarterly and pre-meetings with community and trade union reps are held in advance.  
 
We attended the NWCI AGM and proposed the following motion which was passed unanimously “ CWI call on NWCI 
to continue to prioritise the homeless crisis as part of their campaigning work and to continue to play an active 
leadership role in the Raise the Roof Campaign, particularly in relation to the impact on women and their families”.   
 
We participated on the NWCI’s Advisory Group for the Women for Change Project This was a pilot initiative 
undertaken by NWCI to provide women (with a particular focus on women from minority groups and or 
marginalised communities) who are currently involved or interested in becoming involved in representation and 
participation in their local communities to access training on topics including social policy, influencing and 
negotiating and media skills. 

Submissions 
An important part of CWIs work is that of engaging with and commenting on public policy.  To that end we 
made policy submissions on the following; 

• The Review of the National Anti-Poverty Strategy  

• The Volunteering Strategy  

• The Seanad Public Consultation Committee on Travellers – 
towards a more equitable Ireland post-recognition – was 
made and CWI addressed the committee on July 9th. 

• Direct Provision and the International Protection 
Application Process to the Joint Oireachtas Committee on 
Justice and Equality. 

• Traveller mental health to the Joint Committee on Key 
Issues Affecting the Traveller Community. 

• The new Social Enterprise Strategy. We also hosted a visit 
by the DRCD official writing the Policy to Galway and brought him to visit social enterprises in 
Galway Traveller Movement, Ballybane and two in the Westside of the city. 

• CWI were invited to make initial comments on a draft term of reference for a review of the 
Community Services Programme. CWI was then appointed to the Advisory Committee for the CSP 
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review being carried out by Indecon Economic Consultants and we are active to ensure that the 
review of the CSP reflects the needs of CWI members and the communities they work with. CWI has 
made several submissions in this regard. 

Strategic Meetings  
• CWI staff and central group members held a meeting with the DRCD Secretary General, Kevin Mc 

Carthy, using the opportunity to opportunity to highlight key areas of our work, including work to 
support developments within DRCD.  

• We attended Community and Voluntary Pillar bilateral meetings with the Department of 
Employment and Social Protection and DRCD, representing the interests of CWI members and 
others. 

Strategic Priority 2 To resource community work and CWI members through the 
collaborative development of information and analysis and representation of core 

issues on existing, new and emerging structures. 

Support for Campaigns 
Following a request from a new member group Rohingya Action Ireland 
we wrote to the Mayor of Galway requesting the rescinding of the 
freedom of the City from Aung San Suu Kyi.  We wrote to all City 
Councillors twice on the issue, had direct contact with the Mayor and 
liaised with Rohingya Action Ireland on their strategy. A vote was taken 
on Feb 11th in Galway City Council to rescind 
the Freedom of the City from Aung San Suu 
Kyi.  

 
 
Following the comments by presidential candidate Peter Casey in relation to Travellers 
we issued a press statement which was also sent to his campaign office and travelled 
to Thurles in support of Travellers there.  
 
We issued a statement in relation to the Raise the Roof Campaign, attended the protest and 
used social media widely to disseminate core messages.  
 

We attended the protest at the Shannon Peace Camp on the occasion of President Donald 
Trump’s visit to Ireland.  Protesters highlighted President Trump and the US administrations 
positions on Climate change and climate justice, women’s rights, equality, migration and 
foreign policy.  

Outreach 
Presentations on current community work issues and contexts and the work of CWI were made to the following 
groups and organisations: 

• Northside Community Forum 

• Community work staff in Technical University Dublin Blanchardstown 
Campus. 

• Regional meeting of community workers working under SICAP  

• Maynooth University Masters Programme in Community and Youth 
Work 

• Community work undergraduate students Technical University Dublin 
Blanchardstown Campus 

• European Anti-Poverty Network AGM on their theme, Responding 
Effectively to Poverty in an Utterly Changed Landscape. 

• The AGM of the National Traveller Partnership 
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• The National Women’s Council of Ireland Women for Change national networking event. 

• A series of seminars are currently taking place in a number of locations including Meath, Longford, 
Tipperary, Galway, Dublin and others to present and discuss Sustainable, Inclusive and Empowered 
Communities: a five-year strategy to support the community and voluntary sector in Ireland 2019-
2024. 

Community Platform 
We continued to participate as members of the Community Platform and worked with the Platform on a range of 
issues including to finalise the Values-Based Approach to the Local and European Elections Manifesto.  

IACD Practice Insights 
The special edition of IACD Practice Insights on the World Community Development 
Conference 2018 was published and circulated to members. Edited by Anastasia Crickley and 
Ciara Bradley, the publication featured many of the contributions from WCDC2018 
participants including CWI.  

Exploring Community Work Approaches 
CWI is currently working with groups seeking to promote and advance models of a) 
community work approaches to mental health and b) community work approaches to violence 
against women. This work is at the early stages but it is hoped that alternative approaches to 
these issues will result in greater leadership and voice on the part of those directly affected, 
improved policy and practice in these areas and changed approaches based on the community 
work values of participation ,empowerment, collectivity, human rights,  equality and social justice.  

Strategic Priority 3 To provide networking and 
learning opportunities for community workers 

and other stakeholders 

Social Inclusion Forum 2019  
CWI collaborates annually with European Anti-Poverty 
Network Ireland (EAPN) Ireland to organise a series of 
workshops to support participation at the Social Inclusion 
Forum and to identify issues of concern to people affected by 
poverty and the organisations working with them. 

In 2019, the theme of SIF is Collaborative Working at Local and 
National Level and it took place on May 22nd. 
 
CWI completed three preparatory workshops in Dundalk, Dublin and Roscommon and attended and presented at 
the Social Inclusion Forum. We also supported a number of people from the prep workshops to attend. CWI 
organised its workshops in collaboration with local organisations as a good way to engage with members. 
 
CWI met with the Dept. of Employment and Social Protection in relation to the imminent Social Inclusion 
Strategy, outlining to them how unacceptable the lack of consultation in relation to the strategy is. 
 
After raising concerns that Travellers would not feature on the agenda of SIF 2019, a sixth workshop on Traveller 
Healthy and Wellbeing was also added. 

Climate Dialogue 
We made a successful application to Galway County Council for support to organise a local climate dialogue event 
with community workers we are currently in the process of organising the event in association with Galway 
Environmental Network, Loughrea Family Resource Centre and Galway Traveller Movement.  
Goal 2 Organisational Sustainability and Development 

SIF 2019 
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Goal 2 Organisational Sustainability and Development 

Strategic Priority 4 To consolidate and develop the CWI membership 

Membership 
Following a decision taken by the Central Group remove payment of a fee for CWI membership, altered our 
membership application process. Over 60 new members have joined since this change and recruitment of new 
members remains a priority. 

Membership involvement and participation is also extremely 
important for the ongoing development of CWI and a new 
Membership Sub-Group of the Central Group was established this 

year with the aim of ‘expanding and building the CWI 
membership base and enhancing and strengthening CWI 
membership participation and engagement in the work of CWI’. 
Local groups were encouraged to hold their own local 
events/discussion groups and two such events were held by CWI members in Mullingar. 
 
A new Policy and Practice Members Working Group was established in April 2019. The purpose of the group is to 

create a space for discussion on issues pertaining to CWI and community work in general, identify issues and 

developments that CWI should be concerned with, advise and direct CWI on policy positions as appropriate, 

identify and highlight policy areas of interest to Community Work Ireland and its members, provide feedback on 

draft policy responses and promote CWI policy with their own members. Two meetings of the group have been 

held to date. In recognition of the difficulties members may have travelling to meetings, those wishing to attend 

have the option of using the ‘Zoom’ online conference facility. 

A new CWI Climate Action Working Group will be officially launched at the AGM on September 9th to harness the 
expertise of our members in this area in establishing priorities and taking action in this area. 

Communication 
Communication is a very important aspect of the CWI work and includes emails to members with updates on 
policy and other information, the newsflash, which generally contains more detailed updates, and the newsletter, 
which provides news and stories of good practice from members and 
others. In the past year, we issued five newsflashes/updates and a 
newsletter in December. 
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Strategic Priority 5 To ensure the sustainability and further development of CWI 

Accounts 
Throughout the year accounts were presented and approved at each Central Group meeting. Our accountants 
CANDOR were reappointed to audit our accounts following the 2018 AGM. 
 

Governance 
A number of discussions have been held at Central Group level concerning the Charities Regulator new 
Governance Code published in November 2018. The code sets out the minimum standards that must be met in 
order to effectively manage a charity. We contacted the Charities Regulator in relation to specific queries and are 
currently undertaking an audit of CWI policies to ensure compliance with the code in 2020. 
 
Returns to the Lobbying Regulator and the Charities Regulator were submitted as required throughout the past 
year. 

CWI Central Group Think In 
At the start of 2019, the CWI Central Group met in Galway for a 2-day think-in, facilitated by Niall Crowley of the 
Values Lab. The workshop explored; The current situation of community work and positioning of community 
workers; Current community work and Community Work Ireland’s role within this; The values and purpose of 
Community Work Ireland; Current and future directions for Community Work Ireland; Structures and processes of 
Community Work Ireland. Some conclusions of the think in were related to the need for CWI to; Build the 
membership and develop a participative membership; Espouse ‘broad ownership’ as a core value and develop 
pilot initiatives led by the central group to enable member involvement and ownership; Develop strong messaging 
and a communications strategy - communication is key in a context of addressing the lack of understanding of 
community work and of building, informing and mobilising membership. 
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Notes 


